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For Business Growth & Improvement

PIannlng
Softwar

e ~ &
B L4 =
=y
/)

Er
_ (Rrasty

) =T

7 Rt

Softwar

5S,Kaizen Training @ Six Sigma Training

Improsys Technologies



List of Improsys Software Products | ‘ Benefits of Our Software’s ’

Useful for Business Segments

«» CRM Software < Automobiles

Helps to
improve the s Pump Manufacturers

cash flow of
company «» Auto Ancillaries

< Billing Software

+ POS Billing Software

% Inventory Software + Die Casting

Improves the
quality of
product and
services

< ERP Software % Engineering

+ FMCG Companies

Improves the
productivity of

% Budget Management Software organization

% Project Management Software + Projects

® o .
<+ HRMS Software Improves value ++ Construction

of services,
products and
company

+» Real Estate Software

% Lodge Management Software

Improve on time
delivery to the
customer

+ Construction ERP Software + Super Market

% Textile ERP Software % Lodge & Restaurants
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Improsys identified as one of the top players in
Global Manufacturing Inventory Software Market

by Industry Reports

Incredible growth expected for Ma: X

«)> C Q ®& https://industryreports24.com/28045/incredible-growth-expected-for-manufacturing-inventory-so E] ) ﬁ

Chemicals & Advanced Materials Energy Healthcare Heavy Industries Other Industries Search f
Players CATechnol

hALE—

Manufacturing Inventory Software Market

This report studies the Global Manufacturing Inventory Software Market & analyzes and researches the
Manufacturing Inventory Software development status and forecast in the United States, EU, Japan, China,

India, and Southeast Asia. This report focuses on the top players in global market, like Fishbowl! Inventory,

(us), 1BM (US), Micro
(Formeriy as HPE) (l
SmartBear Softwar:
Parasoft (US), Tricer
(Austria), Cavission
Systems (US), Cignit
(India), cognizant (1
© May 31,2019

Huge Demands for |
Opportunities on
Webinar Software h
Size, Status and For
2022: Top Key Playe|
Webinato, Livestorn
Join.Me, Adobe,
GoToWebinar,
ClickMeeting,
FreeConferenceCal
ON24, WebinarNinjc
BrightTALK, Demio,
EasyWebinar,
MeetingBurner

© May 31, 2019

Online Payroll Servil

~  Market with Growin

QuickBooks, DBA, Intellitrack, Infor, 1QMS, iMg# Mgtory, make tracks, Bar Code Direct, BioBased

Technologies, NetSuite, ERPlite, Opto Softward $ge Software, Openpro, TradeGecko, Inventory Opportunme_s DUrn
Forecast Period 202

Tracker Plus, Goods Order Inventory, and InventoRgP Top Leading Compc

The Report is available on the following link

https://industryreports24.com/28045/incredible-growth-ex-

peced-for-manufacturing-inventory-softiware-market-2022-by-top-key-players-igms-im

agic-inventory-maketracks-bar-code-direct-biobased-technologies-netsuite-erplite-op

to-soft/
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Improsys Articles

The CEO Magazine
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IMProsys builds long lasting

bond with clients by providing right
solutions at affordable prices

Kansbual Kummar * New Dol

mprosys, a leading firm that optimises
technology and solutions for over five hundred
enterprises, is a brainchild of a first generation
entrepreneur Mr. Laxmikant Kathare. It s a
company with right blend of technology and
business management. Strategically located at a
commercial township on Pune-Mumbal main
highway (in Pune), Improsys offers a wide range of services
that include Web based as well as Mobile based ERP, CRM,
WMS, Production planning, Project planning, Inventory
management, Bar coding solutions, Quality management
software, Mobile based business applications, Kalzen
training, 55 training, Six sigma training, Lean traiming el
Implementing software solution in domestic
Engineering industries, Logistic service providers and retail
businesses, is & challenge on account of various factors,
which Improsys has successfully achieved by adopting
customer centric approach rather than traditional product
centric approsch. Thoroughly analyzing your business
needs, industry and product requirements, the company
defivers tailor-maid, cost-competitive, scalable and robust
ERP/CRM solutions
Improsys’ experience across industries of Automobide,
ancillary, Pump manufacture, Automation, Engineering,
Tool, Jigs and Fixture manufacturing, Process equipment
manufacturers, Traders, FMOG Companies, Warehouses
Cold storage units, [T comparnies, NGO and others translates
into a differentiated value proposition and stimulates time-
to-market for clients. The company delivers comprehensive
services to five hundred businesses to name few Klauss
Union Engincening India, Oedlikon Leybold Vaccums

Sealmatic, Trimoorth Autodeco, Igloo Frozen Foods. For

-~

besarrter
e

thelr manufacturing operations in India, many European
compankes have strategic collaboration with Improsys
ERFP/CRM solutions. Improsys's transparent, efficient and
flexible world class software development process zero
downs risks of progect failures and creates powerful software
solutions that meet present as well as future demands

Being asked by TCM about the business problem it hopes
to solve, Improsys said, * Majority of businesses faces
problems of execution of plans, Improsys ERP/CRM
software helps businesses to plan alongwith successful

execution of business plans, all Improsys software solutions

Date: October 2016

ERP, CRM, WMS focuses on
completion of business tasks and
reminding approprately to complete
them on time. It also generates
exception report of not completed task
indicating focus activities.”

!!Providing access of

software to people on
move is great challenge
for ERP solutions,
Improsys offers mobile
based apps for people on
move to work remotely at
different locations. The
software solutions are
offered on web which
also helps to connect
geographically remote
locations connected on
ERP and being enabled to
monitor from Head

offices. };

Improsys's new version of software
manages complex Supply chain
management of FMOG and consumes
durable industries. Improsys believes
on building long lasting bond with
clients by providing right solutions at
affordable prices. This has resalted into
building unbreakable bond with

customers, Over 60 % of business of this
firm is generated due to customer
refervals till date

While speaking about their

services, a spokesperson of Improsys
said, "Tmprosys is treated as IT division
of client by each customer. Improsys's
competence and expenence ensure that
we deliver excellent services and
products to our customers all over the
world. Instead of selling the software

products, our &

m helps organization
to improve productivity, quality,
delivery, cash flow and profitability of
all resources by captuning key mputs
required to measure these indices and
displaying various reports for
generating the feedback 1o various
resources o correct immediately
Improsys use Software technology as a
tool to record, monitor and control
utilization of various resources in your
organization

The Improsys User Experience
wam aims to create designs that are
useful, fast, simple, engaging
innovative, universal, profitable
beautiful, rustworthy, and personable
Speaking to The CEO Magazine
Improsys founder Mr. Laxmikant
Kathare said * Designing for many
people doesn't mean designing for the
lowest common denominator. The best
Improsys designs appear quite simple
on the surface but include powerful
features that are easily accessible to
those users who want them, Our intent
1% to invite beginners with a great initial
experience while also attracting power
users whose excitement and expertise
will draw others to the product. *

A well-designed Improsys services
lets new users jump in, offers help
when necessary, and ensures that users

can make simple and Intuitive use of

the service's most valuable features
Progressive disclosure of advanced
features encourages people to expand
thelr usage of the service. Whenever
appropriate, Improsys offers smant
features that improves cients productivaty,
qualty, cash flow, delivery & value
Kathare added

Mr. Laxmikant Kathare brings
’Nh I'\“l'fl'l\l‘ of twenly years in
managing change for Improvements in
challenging situations of manufacturing
industries and designing complex
software solutions for domestic
businesses. His passion of providing
solutions to problems has given birth o
unique model of Improsys work
culture which focuses of mission and
vision of adding values to lives of
people. From busy schedule of
managing 1T business operations, he
loves to spend time in delivering
training on KAIZEN, 55, LEAN
principles to business executives

His company Improsys is home to
talented business and technology
experts. lmprosys software solutions

are executed

t clients place by able and
matured leadership of Mr.Ravira)
Deshpande who s Production
engineering graduate from VITT Mumbai
and provides solutions to Industry since
last 8 years at Improsys. Improsys has
team of business consultants and
qualified engincers alongwith software
developers who love o work on
challenging assignments and used 1o
innovate with latest technology . Backed
by a strong track-record of innovative
business solutions, Improsys RéD team
s now working on applications which
could leverage on advancement in
Cloud computing, loT, Big data, mobile
computing for meeting customer's

nevds -
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Fast
WMS

software

www.fastwmssoftware.com
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Project
software

www.fastprojectsoftware.com
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software

www.fasttqmsoftware.com

FASIERP
software

JFa ICRM

ortware

www.fastcrmsoftware.com

Fasilnventory

software

www.fastinventorysoftware.com

G

Planning
software

www.fastplanningsoftware.com

FAST. -

www.fastbillingsoftware.com



Improsys Software Features |

simple

Getting back to the basics

Simplicity and User friendliness '

No training required Daily, Weekly reporting of planned &
o completed tasks

Latest technology of Visual Studio
2013 & .net framework 4.0 used




CASICRM
software

&

www.fastcrmsoftware.com

crm@improsys.in | +91-7720022233
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CEO Dashboard

Finance

Marketing

After Sales Service
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ERP — Helping organizations perform better!!!

Modules Every Business needs in one Software!!! Improsys ERP Features
e Ramall STy Lead Quotation Sales Order Invoice Payment Receipt
Marketing Management
Product Specifications  Master BOM Engineering CUSIEIEY Standand
R Configurati 2 : Rider BOM Change Note Change Note 7 Costing
Planning Sales Order Raw Material Consumables Process Manpower Cash flow
Purchase Shortage Purchase Purchase Supplier Supplier Bill Payment
against MOQ Requisition Order Follow up Management Release
Stores Receipt Incoming
i tock Transf EG
(GRN) Inspectics Dispatch 57F4 Stock Transfer Issue Return ==
Stock Stock Stock Reorder
Ledger . Scra Shortages
Inventory Adjustment 9 Report Valuation B Level =
Production Stores Purchase Process Material Production FG Transfer Rejection /
| Indent Indent Booking Return Booking Entry Rework Entry
HRMS Employee Leave Salary ; i = Connectivity to
Management Attendance Management B ccing Deductions | Advances ERecrultment B o ce Devices
Einancd Payment Receipt/ Stanqard Vouchers Credit Note / Actual Budget Ledgers Tally
Payment Issue Costing Entry Debit Note Entry Costing Control Integration
Taxation VAT csT Service Excise 57F4 Daily Stock Bill Entry
| Tax Duties Challan Register for Imports
Admin User Roles Access Session Mser LOTE
Management Management Management Management
CRM Alert / E-mail Graphical Due Date Business Communication | Customer Product Customer Tax Catalogue/
Management Analysis | Management Status Report Logs Configuration Configuration Pricing
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www.fastwmssoftware.com

crm@improsys.in | +91-7720022233




Scan Based Receiving
/ Manual Data Entry
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Screenshot of Improsys Warehouse Management Software

GRAPHICAL STOCK REPORT

&) iImprosys Graphical Stock

Improvement In systems
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www.fastprojectsoftware.com

crm@improsys.in | +91-7720022233




Scope of Improsys Web Based Project Management Software

Sales Planning

—
il
rm—

Project Planning ] ( Material Planning ]
Create New Master Bill of Bill of Material for
Project Material Finished Goods
Define Project wise Allocate Resources Bill of Material for Standard Material
Activities to Activities Assemblies Cost Sheet
Define End time of an Bill of Material for Engineering
Activity Make to Project Items Change Note Entry
Update Activity wise Project wise Process Material Requirement Material Requisitions |
status in Percentage Costing Planning against Project Items |
Project wise MR of Raw Materials / Finished Good
|| Process Costing Consumables/ Spares Stock Creation

Display Project [ Budgeting and Control

7 Activities on Gantt chart

Forecasted Project Plan

Advanced Procurement Planning

Assembly Requirement Planning Define Start time of an

Activity

Component Requirement Planning

Raw Material Requirement Planning

Bill of Material for Project Items Review of Project

Activities by seniors

oy
[_

/,

Bill of Material for Assemblies Project Projected delivery dates of Project Cost Centre Project User
Status Report Project based on pending Work Creation Creations
Project Completion Identification of TAKT Department wise Company wise
e MIS Reports Time for Customer OA Users Budget
Cwtee Specinicatons ==
Overes Arcnchur) ==
postey -4 Shift / Engineer/ Project Rework Analysis / Project wise Budget Department wise
] —_ wise Efficiency Reports Rework Planning Budget
tost ) BN
Tostrg ana GA|
Une Documarisen = Calculation of Cost § WIP at Subcontractors & Budget wise control Budget wise control
[ et o of Quality WIP / Project Valuation on expenses via PO on expenses via MR
Resource loading Shift / Project wise Budget Utilization - Cost Increase in Budget
I Contact Us: 020 — 46700036 chart for shift Stoppage Analysis Center/ User / Dept. wise on Approval

Mutli-Color Gantt Chart Demo

192 20 Sepd 1) 0 7 04 11 18 25 Newt B 1§
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Planning
software

www.fastplanningsoftware.com

crm@improsys.in | +91-7720022233
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Scope of Improsys Web Based Production Planning Software

/ H

Process Planning
Standard Process . Master Bill of Bill of Material for
Sheet Material Finished Goods
Bill of Material for Standard Material
Assemblies Cost Sheet
Allocating Workcentre Work centre wise Bill of Material for Engineering
for Process sheet Standard Process Time Make to Order Items Change Note Entry

Sales Planning

Material Planning 1

/__
AN

Monthly Forecasted Sales Plan

Finished Goods Assembly Requirement
Planning

Component Requirement Planning

Process Sheets for Process Sheet for
Rework Items wo

Process wise Standard Machine Setting Time Material Requirement
Planning
& Work center wise MR of Raw Materials / Finished Good
ng Pending WO Consumables/ Spares Stock Creation
Operator wise Customer wise Pending - i
e | e ‘ Budgeting and Control ]
Process Projected delivery dates of WO Cost Centre Creation User Creations
Status Report based on pending Work
Identifying Identification of TAKT Department wise Company wise
Constraints Time for Customer OA Users Budget
Shift / Operator/ Supervisor Rework Analysis / Cost Center wise Department wise
wise Efficiency Reports Rework Planning Budget Budget
Production — ]
Planning Software Calculation of Cost WIP at Subcontractors & Budget wise control Budget wise control
of Quality WIP / Process Valuation on expenses via PO on expenses via MR
Machine loading chart Shift / Machine wise Budget Utilization - Cost | Increase in Budget
for shift Stoppage Analysis Center/ User / Dept. wise on Approval

Material Requisitions

Raw Material Requirement Planning inst Order It
against Order Items

Bill of Material for Sales Items

Bill of Material for Assemblies

Sales Plan vs. Actual

Improsys
Web Based




Scope of Improsys Web Based Production Planning Software

GANNTT CHART

Daily Weekly Holiday Other Holiday Change OA Priority m

- Tuesday Wednesday Thursday Friday Saturday Sunday Monday Tuesday Wednesday Thursday Friday
Order No WO Item Code Machine 04 Dec 2018 | 05 Dec 2018 | 06 Dec 2018 | 07 Dec 2018 | 08 Dec 2018 | 09 Dec 2018 | 10 Dec 2018 | 11 Dec 2018 | 12 Dec 2018 | 13 Dec 2018 | 14 Dec 2018
orta-9001400] 02 [ E10001.SF- [ JIG-SAW MACHINE by g — .
owis ol [coonsr. || ey Bow FET
| | [=],DRuLNG gm
owis womraml @ [ coonisr. || oo e
OA/8-19/0014/00| 02 | E10001.SF- SEALING o trehom el

WSB-001 MACHINE(Clear MRt PRORLY

o o e

OA/{8-1800014/00| 02 | E10001.SF- [ seaunc
- BEESEE ERS e
OAHB-19/0013/00| 01 | e1001 rcﬂgmﬂc &"s‘}‘m’m
OAMB-19/0013/00| 01 | e1001 [ AuTomatic “ﬂm
OAM8-19/0013/00 | 01 | 1001 |—Tm SANDING - mm L
OA/f8-190014/00| 02 | E10001.SF- [ HAND SANDING - eyt
ON1B-19/0007/00| 04 | NHD10010000E | Electrical Assembly e ARy O
OA/18-19/0008/00| 03 | NHD10010000E |_'_Elo.1:ric:l Assembly Emmmvwm g
OA/18-19/0009/00 | 03 | NHD10010000E |_nEle'cuic‘al Assembly
OA/18-19/0010/00 | 03 | NHD10010000E I_‘_Elecmc‘al Assembly
OA1B-1/0007/00| 02 | NHD10010000M  |[ Mechanical i oottt bt b
OA/18-1900008/00| 02 | NHD10010000M  |[* Mechanical s binsgomomin 2t it
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www.fastbillingsoftware.com

crm@improsys.in | +91-7720022233




Screenshot of Improsys Billing Management Software

RESTAURANT BILLING

improsys

mprovement In systems

&
Product Category

SUGARCANE

1 VEGGIE ALOU | VEGGIE ALOU |

POS From Improsys Bil

COLD COFFEE SANDWICH

Date : 21-0Oct-2015
1 No : 1/15102118000001

| Customer Detais

ORANGE JUICE

FRESCO VEGGIE
CORN

1 FRESCO CHOCOLATE 1
2 GINGER TEA 1 15
3 CAFELATTE 1 [ 20
4 FRESCO CHOCOLATE 3 ] 25
1000 Rs 500 Rs 100 Rs 50 Rs
Discount :
Refundable Total Amount : 85
10 Rs 5 Rs Amount 15 Cash Tendered : 100

Sales Report

Cash Receipt

25 Delete
15 Delete
20 Delete
25 Delete
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www.fasttgmssoftware.com

crm@improsys.in | +91-7720022233




[ IMPROSYS TOTAL QUALITY MANAGEMENT ]

Change
Management

Complaint Document
Management Management

Gauge and Document
MSA Management
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Scope of Improsys Web Based Production Monitoring Software

LIVE MACHINE STATUS

I-TCG
Eatch No
Operator

Status . &

CYLINDRICAL GRINDER
Batch Ne
Operator: Nikhil Zambare

swtus : () E

ELECTRIC DISCHARGE
MACHINE

Batch Ne

Operator Ravira) Deshpande

Status : . ﬁ

BENCH DRILL

Batch No

Operator
Status : . &

G-TOOL & CUTTER
GRINDER 3
Batch No

Operator
Status . &

G-TOOL & CUTTER
GRINDER 2
Batch No:

Operaior:  payal Bharote

Status . £

G-TOOL & CUTTER
GRINDER 1

Operator
Amev Bhavsar

Status .

G-TOOL & CUTTER
GRINDER 4

i O 2 &

Status

I-TCG4

Batch No
Operator: Raju Raut

sutus: @ %

TOOL & CUTTER
GRINDER-2

Batch No
Operator
Status : . &

TOOL & CUTTER
GRINDER

Batch Ne

Operator: RAVI SAINI

Status . m%

TOOL GRINDER-4
Batch No
Operator

status: (@ &

TOOL GRINDER-1
Batch No
Operator:

Status : ‘ &




Improsys Presence

We are a strategy and management consulting Firm based in Pune, India. Today we are among the largest Indian strategy consulting Firm's. Improsys offer

management consulting firm that advises clients across the world on strategy, business transformation and innovation.

Our efforts over the years have given us the opportunity to spread our wings over the globe and mark our presence all over the world.

We are actively looking for solution partners who can team up with us and help us grow.
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Improsys Major Customers
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Contact Details

Improsys

A-29, A Wing,

Upper Ground Floor, Jai Ganesh Vision,
Near Fame Theatre, Akurdi,

Pune, Maharashtra, India 411035.
Phone: +9120-46700036

Mobile: +919922066745

Email: crm@improsys.in

Website: www.improsys.in
www.fastsoftwaretechnology.com

‘p IMProsys

IMmprovement In systems




