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ADDRESSING THE NEEDS OF SME’'S TO BE COMEPTITIVE AND GET OC' I 5
PREPARED FOR GROWING NEEDS OF BUSINESS.

Improsys.in is solution provider for integrated bus iness, technology and process ‘ |

iMmprosys

improvement in systems

problems on a global delivery platform.

Improsys is a business improvement solutions organization with focus in the area of
systems design, systems development & systems implementation.

Improsys helps organizations to design systems, which connect to the company’s vision,
goals and objectives.

At Improsys, the emphasis is on putting systems in practice rather than submitting
consulting reports.

ERP

ERP stands for “ enterprise resource planning.” The definition of
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enterprise resource planning is, essentially, an in  tegrated software www.improsys.in
solution used to manage a company’s resources

Few questions to be answered—
e What is the current objective of my organisation as a enterprise?
e What is the status of current objectives ?
* What are the resourses in my organisation.?
* Whether all resourses are planned properly?
* Whether all resourses getting utilised ?

* How can | increase utilisation of my resourses by keeping in mind
objectives of my organisations?



Solution? WEB BASED
ERP designed by Improsys ON LINE

addresses these basic questions,

which are never been addressed by MINI -ERP

Software Professionals.

We design the way of working for
your organization so that the
Organization’s objectives are met.
We use Software technology as a
tool to record, monitor and control
utilization of various resources in

THE RIGHT SOLUTION your organization

As Small and Medium Enterprises have very few key d  ecision makers.
All decision regarding key input resources are take n by few persons.

Due to business requirements these key persons are required to be on
move.

Absence of key person makes it difficult to continu e plant operation in
critical problems.

The ERP system, which could work on Internet, could help in such
problems.

Web based ERP can make information available to aut horized key
persons anywhere across the world.

Improsys offers the right solution which. address th e need of
accessibility of Resource utilization data wherever demanded.

Mini ERP can be hosted on web and can be accessed w ith
authorized user logins

The Right information at Right Time to the Right Person:

ERP offered by Improsys address the business needo  f—

 Real Time tracking of Costs in curred on a Project vs Cost
Planned for the projects.

e Project Status to key decision makers for continuin g execution
of the projects.

* Ensuring that the Systems (rather than person) driv e the
execution of Business plan.




Information flow covered in ERP: SCOPE
PROJECTS:

ONLINE
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Project plan - Rate Analysis SCO P E
SALES:
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SCOPE
PURCHASE.

ONLINE

Purchase requisition
PR documents entry
PR item notes entry
PR delivery schedule
entry

Purchase Enquiries

Purchase quotation
entries

Quotation Comparison
Vendor Analysis

Draft PO entry, PO
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PO documents entry
PO item note entry

PO delivery schedule
entry

PO Amendment entry
PO Close entry

PO Cancel entry
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MIS repoxts
PROJECTS &
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Pending Enquiry Report
Enquiry document
Quotation document
Pending Quotation Report
Estimated BOQ/BOM
Report

Estimation Rate Analysis
Contract /Order Acceptance
Document

Pending Projects Report
Project Summery Report
Project status Report
Graphica  project status
report

12. BOQ/BOM Report
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PURCHASE:

8. Vendor

1. Purchase Order
Document
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3. Pending PO Report

4. Vendor wise Pending
PO Report

5. Project wise Pending
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Goods Receipt Document
Pending Inspection
Report

Periodic Confirmed GRN
Report

Vendor wise Confirmed
GRN Report
Material
Document
Periodic
Report
Periodic Issue Report
Pending Requisition
Report

Pending Issue Report
Rejected Material Report
Vendor Wise Materia
Rejection Report

Reorder Item  Stock
Report

Stock Report

Store Wise Stock Report
Item Wise Stock Report
Item Description Wise
Stock Report

Stock Vauation Report
Deliver Chalan
Document

Dispatch Report
Customer Wise Dispatch
Report

Requisition
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ACCOUNTS:
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Project cost reports
Planned vs  actua
expenditure

Stock Reports

Stock valuation reports
Payments receivables
Payment Payable

Cash flow statement

SCOPE
ACCOUNTS.

ON LI NE

Project Costing
Project Billing

Bill clearance
Payment Clearance
Purchase Payments
Payment
Receivables
Payments Payable
Stock Reports
Stock Valuation

Cash flow
statements



SCOPE
RESOURSE
MANAGEMENT

: ONLINE

Prices for the ERP software:

1. Design and development of Web based ERP is Rs. 415000/ -
( Rs. Four lacs fifteen thousand Rupees only)

Project cost Break up is as follows:
* Sales Management system: Rs.50000/-

e Inventory Management System: Rs: 50000/-

e Bill of material System: Rs: 50000/-

. . . « New Empl
« Material Requirement Planning: Rs: 150000/- ew Employee

e Employee Personal
* Purchase Management System: Rs: 50000/- Information

+ Project Management System: Rs: 50000/- > B SRS

) ) ) e Employee
* Integration with Tally Accounting System: Rs: 15000 /- Responsibilities

* Employee
Utilization

¢ Machines/Assets

The software will be installed and maintained on de  dicated secured + Machine Availability
server Improsys.in enabling you to access the appli cation on . -
internet without investing in any of the Hardware a  nd software: * Machine Utilization

The service charges will be Rs: 8500/ per month :
e Machine

Breakdowns



